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Earth Matter NY was founded in Spring 2009 to address the dual
problems of resource recovery and healthy soils with a single solution:
promoting the local composting of organic waste into a fertile soil
amendment. We are passionate about resource recovery and healthy
soil as primary goals of a 21st-century urban environment in NYC.
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Compost and Farm
Apprentices
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We see that there is one soil, one air,and one water, all commonly
held and stewarded by one people, the nurturance of which is critical
to a verdant world.

We see that organic waste should not be part of modern landfills

because the waste of any process is food for other processes. » e
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We see that transportation of waste far beyond the source
unnecessarily despoils the soil, air,and water.
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We seek to reduce the organic waste misdirected into the garbage gt t®  We see that the power to manifest global social change lies within
stream by encouraging neighbor participation and leadership in : & eachofus.

We see that society needs to alter the way waste is treated as part of
an integrated, long term solution to food, climate, and energy issues.

composting. 5 The challenge to take action rests on our shoulders.
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Notes from the Field

Dear Friends, we had a gap year in our annual reporting 2023.

November 2023 brought the shock of abrupt defunding of the NYC Compost
Project as the Mayor announced a mid-year budget crisis. After taking
stock of our organizational resources, Earth Matter decided to keep the
fires burning, stoking the NYC community composting network that's

been building for over a decade. The decision was based largely on the
strength of support from the communities we serve. The voices of 50,000+
supporters and advocates who signed petitions, rallied at City Hall,and
proclaimed that the work is anything but “tiny and inefficient”,as described
by City officials.

Supporters proclaimed the vision of community composting is an
indispensable and critical element of the success of the NYC municipal
composting program. Others outside the local ecosystem felt the same
way; Mill Industries, Inc. provided substantial corporate philanthropy to
tide some operations over. Primarily, we dipped into reserves from January
through June, enabling processing of GrowNYC and LESEC food scrap
drop-off collections,and continuing to serve the Island as their closed-loop
partner for organics recycling.

“No amount of (municipal compost) infrastructure
substitutes for the in person interactions that
community composters provide New Yorkers.”
-Council Member Shaun Abrue; Chair, Committee on
Sanitation and Solid Waste Management
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“Here's what we added to our
compost tumbler today - you can tell
because you see broccoli bits.”
-John Divney, Apprentice
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The City Council heeded the call of those who took civic action and restored
funding on July 1,2024, to a larger group of organizations now called the NYC
Community Composting Network (NYCCCN). This validation of citizen action
and ideals empowers the NYCCCN directly as we work to fulfill that vision.

With the entire Earth Matter team pulling together,we came out stronger

in 2024! We owe an incredible thanks to dedicated staff, core volunteer
managers, volunteers, our Board of Directors and, Advisory Members, who all
rolled up their sleeves and “plugged holes”, tiding us over till July 2024 when
funding was restored.

The NYC Council funding provides continuity to operations and expansion of
our educational offerings with new staff. For example, for school groups that
have come for compost programming, we are offering on-site street tree care
lessons, so students may steward trees near their campuses.

We have continued to develop diversified streams of funding. We are in
a better place now thanks to existing and new partnerships. For example,



Field NOteS (cont'd)

with The NY Climate Exchange grant, we've begun
partnering with Pratt Center K-12,and deepening our
relationship with the NYU Gallatin School.

Since 2010, Earth Matter has pursued the concept of
zero waste on Governors Island (GI). The Zero Waste
Island (ZWI) Initiative became a partnership with
The Trust for Governors Island in 2019. Throughout,
The Trust has provided the land for our Compost
Learning Center and the opportunity to amplify

the zero waste vision to the entire GI community

of nearly 1,000,000 visitors each year under an
Memorandum of Understanding with the Dept. of
Sanitation NY.

[tis ajoy to announce that in late 2024, The Trust
awarded Earth Matter a compost processing and
education contract. We will now formalize our
services as The Trust's ZWI partner. Our Compost
Learning Center will remain on the Island,and
relocate in 2025, just a little ways away from where we
are located now.
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Thank you all for being a part of our journey.

Thank you all for celebrating this year- our sweet
16th!

And, most of all,

Thank you all for nurturing our soils through
recycling your organic resources.

We know we're better together.
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Marisa DeDominicis
Executive Director



2024 Impact

How we got our hands dirty

9,927 total participants

251 group work days

26 group tours

11 workshops

66 trainees ready

365 days of animal care

1,011,709 lbs. of organics composted

Finances

How weve grown our feedstocks

InFY2023wehad  InFY 2024 we had a In FY 2025 (we'’re more than

a $780,000 budget $1,000,000 budget half way through), we project
our budget will be $1,500,000

*FY=Fiscal Year

W e hosted and received donations from
more group work days than ever!

* 130 groupsin 2023

+ 251 groupsin 2024

Wow we raised $474,000 of grants
in 2024, that’s 4x more than 2023!




Programs

. at the Compost Learning Center
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Zero Waste Island Initiative envisions a model of
resource management that reduces, reuses,and recycles the
earth’s resources, sending as little as possible to landfills and
incinerators. Earth Matter NY partners with The Trust for
Governors Island to process all organic materials generated by
visitors, vendors, tenants,and events right on Governors Island.
We see elements of this initiative as transferable to schools,
homes, workplaces,and communities near and far.

NYC Community Compost Network operates our
processing facility, where we mix landscape materials, food scraps,
and compostable service ware collected on Governors Island with
residential food scraps and browns dropped off by our network to
produce a fertile soil amendment rich in biodiversity. Education

is woven into all elements including public open hours, volunteer
days, events,and training.

Soil Start Farm is an experimental hub for on-farm
composting where gardeners and composters learn the
importance of nutrient cycling in maintaining soil health and
fertility. Gardeners use readily-available materials from the farm,
creating quality compost to grow new vegetables, herbs,and

flowers.
Whether it’s volunteering for a Zero-Waste event, caring for the

: ;j"""'ﬁ"ﬂl"[[lﬂflIIHIJ‘II‘HI‘IH!.‘ e A -3 chickens,learning to make compost, growing food on the farm, or
e -& L e Ry i nurturing lavender plants, there are many points of entry.

The NYC Lavender Field is Earth Matter’s healing space b s-.=%e  School groups,community gardeners, teen and adult trainees,
for the Communityl pollinatorsl and the earth. This immersive by ik ey volunteers, and visitors all depend on Earth Matter for hands—on,
oasis provides visitors with a serene, deliciously fragrant place o . =, learn-by-doing experiences that help them feel part of the solution.
to set aside the stresses of city life. The Lavender Field is our _ o F"ﬁ' ;;‘_ s g? How can I get involved? Visit our website: :
field station for volunteers to learn and utilize horticultural best i ‘Q iy "'t?f www.earthmaiter.org and sign up! e
practices in maintaining hundreds of woody perennial plants,and A e
pause, as the field is open always. — A 11.“1““]]_:&.;

==
s

k|



Zero Waste Island
Initiative

We've joined forces with The Trust for Governors
Island to create Zero Waste Island (ZWI), an
initiative with the goal of reducing the Island’s
waste export to zero.

100% of the organic waste collected is processed
at our Compost Learning Center, creating fertile
18 1<land events compost used across the Island and other NYC public
open spaces. This includes landscaping materials,
supported as well as food scraps and serviceware from vendor,
tenant,and public recycling stations,and events.
14 ZWiInterns
ZW!I is also revisioning the single-use serviceware
4 CUNY Interns stream by studying a Reuse system on the Island,
thanks to support from NYSP2I (New York State
9 Youth Interns Pollution Prevention Institute) and in partnership
(shared with Farm) with our Advisor, Samantha MacBride.

Our aspiration is to send zero resources generated .
on Governors Island to the landfill 261,541 1bs. of Island organics composted

@ Leaves

Yard Trimmings

Woodchips
8 Vendors & Tenants
' Public Recycling Stations
Events

Oyster Shells
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“Ithink there's a new urgency and new understanding
that the systems we have been using and relying upon for
climate, and waste management are really not serving us.
In that context, there’s a lot of excitement about this (Reuse)
project..and community composting and composting at
variety of scales are coming to the forefront.”
Samantha MacBride, Earth Matter Advisor
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NYC Community ar’s NYCCCN highlights:
Compost Network Ay

As a compost education and processing facility, with strong support
from the NYC Council, we have been able to continue our work with
other organizations as part of the NYC Community Compost Network
(NYCCCN).

8 tons of organics composted

Processing: Our facility processed a total of 505.8 tons of organics in
2024 from Governors Island and citywide. 120 tons were collected
citywide by partner organizations including GrowNYC, LES Ecology
Center,and Big Reuse. Smaller community partners generated 36 tons.

Distribution: 200 cubic yards of finished compost was distributed
to Governors Island partners, NYC Parks’ GreenThumb community
gardens,and other NYC public open spaces.

Public Education: The Compost Learning Center hosted over 5,000 \ ) ki B PR b W T e
people during weekend open hours and tours. The community scale et W el JASN ™ 4 o S e
compost processing provides the backdrop for all of Earth Matter’s | ' '

training programs.

Partnerships: We collaborated with community compost organizations,
schools,and partners citywide to deepen our reach off-Island.

Technical support: Ongoing practical support for compost systems
citywide has been augmented by expanding street tree stewardship and
., workshops.
Ly,
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Thanks for the 7 cubic yards
of compost for Battery Park
Conservancy!
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Soil Start Farm

We hosted a kaleidoscope of people - trainees,
Heritage Bed Farmers, New York Cares volunteers,
Hamilton Madison House seniors,and a
smorgasbord of groups, representing many sizes,
inclinations, and ages who supported life on our
Farm. Produce was donated to The Catholic Worker
soup kitchen.

20 NYC Parks GreenThumb Apprentices: We work with these devoted
community compost leaders who seek ways to more efficiently compost their
gardens’ plant materials and neighborhood’s food scraps.

12 Seed to Seed Apprentices: This season-long program attracts adults
who may be transitioning from another profession, “feeling their way” at
school, or simply fostering a passion for our natural world. These committed
souls came, week after week, growing food, flowers,and community,and
understanding the multi-faceted fertility of healthy soils.

120 New York Harbor School (NYHS) students & Interns: We continue

to host and lend a helping hand to their on-site composting, Future Farmers
of America school garden, classroom curricula, afterschool club,and
internships. We are deeply grateful for the powerful student testimonies
advocating for Community Composting funding at NYC Council hearings last
spring.

9 Youth Interns: Our summer internship provides hands-on skill building
experience; we felt boundless joy seeing youth from all over NYC dig in to
help make healthy soil and healthy communities.

Together, with help from the birds, the bees,and the microbes, our
Farm and composting systems flourished. We joyfully shared our Farm with
all who found their way (to our) home.

“Ilove Governors Island! I learned how to make the compost mix
that is used for planting seeds and I learned how to plant seeds.
It is an experience that I will always remember. ”
Juanita, Hamilton Madison House Volunteer A



The NYC Lavender Festival is
The NYC Volunteer managers Sarah Lehrich and - v Sl hc;f‘t]e:n:rttxiz::;:;ir:: ::: d
Hollis Hillhouse hosted helpers from bl ., .,
- i A bloomin’and the bees are buzzin
L a e “ d E r New York Cares, work day groups,
™ trainees, and Island guests. Together they
F I EI w sustained the Field as a place of peace and
healing for the public and the earth.

Always open, guests strolled the lavender paths with vibrant fragrances
and colors of 100’s of plants. They observed, smelled, picnicked, proposed
marriage(!), or just kicked back at the historic South Battery Wall and
watched boats traverse Buttermilk Channel.

Participatory teaching is the Earth Matter way of sharing how to care for
this magical plant and to deepen people’s connection to the earth. We
welcomed drop-in visitors, and civic, corporate, and educational teams
who learned from the experts how to harvest the first buds.

No rogue pickin’ please!

Workshops, demonstrations, and activities allowed hands-on exploration:
how to bottle the fragrance, dry your own bud, and other playful things
you can do with lavender.

Interested? Join as a member and come to our Soiree on June 1!

Schedule your corporate team to harvest on a weekday in June. “Iloved pitching in, helping host lavender distillation alembic
Email: corporatevolunteers@earthmatter.org to learn more. = workshops, and greeting people when they come to our events!”

27074 AWVLTWIV TRV VLT e AT TR “Rasheda Mitchell, Board Member
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Astoria Pug
Ayco Charitable Fund

Bard High School Early
College

Barnard College

Battery Park City
Authority

Big Reuse
BioCycle
BKRot

Bronx Solid Waste
Advisory Board

Brooklyn Botanical
Garden

Brooklyn Butcher Blocks
Brooklyn College

Brooklyn Solid Waste
Advisory Board

Brooklyn Veterans
Association

Brotherhood and Sister
Sol

Cafeteria Culture
Catholic Worker

Center for Zero Waste
Design

Chinese American
Planning Council Inc.

Columbia University
School of Architecture

Compost Power

Consulate General of
Denmark NY

Cornell University
CUNY Internships
Downtown Alliance

East New York Farms!

El Puente

Eleanor Roosevelt High
School

Farm School NYC
Fidelity Charitable
Fulton Stall Market

Glass Clouds Ensemble
Performance

Goodale Farms
Green City Force
Green Feen

Green Guerillas
Green Map
Greenwood Cemetery

Institute for Local Self
Reliance

Laguardia Arts High
School

Lower East Side Ecology
Center

Manhattan Solid Waste
Advisory Board

Millennium High School

Natural Resources Defense
Council

New York Botanical
Garden - Library

New York Presbyterian
NOFA-NY

NYBG Bronx Green Up
NYC City Service Corps
NYC Clean Soil Bank

NYS Dept. Environment
Conservation

NYSAR 3
NYU Gallatin

NYU WetLab
PACE University
Pratt Institute

Queens Botanical
Garden

Queens Solid Waste
Advisory Board

Red Hook Initiative

Riverside Park
Conservancy

Sanitation Foundation

Save Our Compost
Coalition

Snug Harbor Cultural
83?521;1 & Botanical
Solar One

SUNY Stony Brook
Sustainable Generation
SWALE

The Beacon School

The HOPE Program

The New School Parson's
School of Design

Transition Town Port
Washington

Uptown Boogie

Urban Park Rangers
Urban Soils Institute

US Composting Council
USDA FFA

Waldorf - Steiner School
WEACT

Wyckoff Farm

Wyckoff House
Museum




Athena Abadilla
Israt Abedin
Aaron Adams
Dmitri Anishchuk
Jackie Bach

Robin Barton

Jared Becker
Kathleen Kmet Becker
Alice Bennahmias
Amy Berkov
Melinda Billings
Merritt Birnbaum
Jean Bonhotal
Griffin Boyd

Susan Boyle

Wendy Brawer
Claire Brezel

Caitlin Brooks
Laura Brown

Eve Brown

Kathleen Bryant
Christina Burke
Justine Carion
Becky Cassidy

Paul Castrucci
Anita Chan

Yvonne Chow
Alison Clarke

Steve Coe

Susan Cole

Emily Commer
Pamela Conroy
Gabriela D’'Addari
Stefan Danielski
Debra Darby
Elizabeth David

Art DeDominicis
Marisa DeDominicis
Colleen Deery
Danny DiMarino
John Divney
Deborah and Glenn Doering
Trang Dong
Danielle Dookie
Cady Drell

Scott Dvorak
Dominik Eckenstein
Lisa Edmondson
Perl Egendorf

Ellie Enis

Renee Feinberg
Gary Feinland
Exavier Figueroa
Andrea Fisher
Geeta Fleck

Brian Fox

Shannon Foy

Nicky Fraebel

Lu Gao

Bianca Garcia

Pablo Garcia

Brenda Gaytan
Marcelle Georges
Laura Goggin

Nora Goldstein

Yaimara Gonzalez
Apryl Goodwin
Beata Gosiewska
Angela Haibach
Amanda Hamm
Deborah Hardy
Lauren Hartnett
Kathryn Heintz
Ivette Hernandez
Esmeralda Herrera
Hideko Hideko
Hollis Hillhouse
Chloe Hirschhorn
Susan Horwitz
Timothy Hospodar
Leigh Howard
Nathalie Huang
Elise Hurley

Tessa Huxley
Rohith Jayaram
Jamie Johnson
Julie Karchin
Mary Karmelek
Rainer Keller
Alvin Khaled
Cindy Klarwasser
Debbie Kohanek
Sara Kondo

Barbra Kiss

Maria Korolkova
Dave Krueger
DanL

Julie Lawrence
Phillip Lee

Nancy L. Lee
Sarah Lehrich

Lisa Levine
Maureen Lewis
Jack Lipkind
Pamela Lischin
Caroline LoBuglio
Gil Lopez

Wei Luo

Lois L. Lynn
Samantha MacBride
Daniel Martens
Savannah Mason
Pat McCarty

Nora McCauley
Erin McClintock
Daniel McGee
Jonathan Meyers
Amy Miceli

Bella Muccari
Kelsey Murphy

Become a Member:

Ross Myren

Brian Nachbar
Jutta Neumann
Mary Ng

Elke Nicolai
Samantha Normandia
Linda Novenski
Sophie O’Brien
Jody Oberfelder
Samuel Obstfeld
Josef Omar

Diane Orr

Gwen Ossenfort
Ushma Pandya
John Papandrea
Gadi Peleg

Eva Perez de Vega
Marie-Claire Picher
Brenda Platt

Jenny Poole

Kristi Powell
Marisa Prefer
Silvia Ramirez
Sarada Ravinuthala
Nan Richardson
Wanda Rivero
Elizabeth C Romero
Sheila Ronan
Martha Rosas
Geoffrey Roskin
Steven Roth

Liz Royzman

Shari Rueckl
Andrew Schleeter
Joan Shapiro

John Shapiro

Diana Silvers

Jacob Simon

Ami Smith
Catherine Snow
Jackie Stout
Zachary Strein
Natalia Sucre

Mary Sullivan
Grayson Sussman Squires
Renee Taylor
Andrea Toro

Haley Traub

Dawn Vesco

Alex Vourtsanis
Nitza Wagoner
Deborah Warren-Smith
Sandra Seiko Watanabe
Guy Watson
Jadyss Winokur
Lindsey Wolf
Peter Woll
Deborah Wolk
Mallory Woods
Regina Woods
Leslie Wright
Daniel Yafet

Nancy Ye

Caitlin Yee

The High Line
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Projects
Foundation Inc.
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Foundation 795
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Development

Discretionary Funding
from: Council Member's
Gale Brewer, Chris Marte,
and Carlina Rivera
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Is your organization
interested in becoming a

Scan the QR code to email and
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Board of Directors

Steve Coe, President
Anita Chan, Secretary
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Healthy Project

Mailing Address:

Kimberly Brown Earth Matter NY
Emily Commer 179 Rivington Street, #4A




2024, looking forward to wriggling 8
around with you this year!
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